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Project status and schedule

o Safety: About 70 people working at the site. As of
March 31, our Aecon EBC Ladore General Partnership
contractor has had 190,833 hours of work without a lost
time incident.

0 Ongoing work on the two control buildings, two back-up
power supply buildings, two fuel tanks for the back-up
power supply units, and duct bank work from the two
new control buildings to the new spillway gates.

o Ongoing replacement work of Spillway Gate 3. To be in-
service in 2026.

0 Ongoing drilling of steel anchors through the concrete
dam into the bedrock for better seismic resiliency.

April 20: Work on the Ladore Dam spillway gates and anchor drilling.
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March 10: Photo from the site timelapse camera of the work activity on

Construction photos



Construction photos: Ladore Dam

am, and on the rock ball with the steel mesh.
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Construction photos: Ladore Dam

of the gate guides that will be in place to move the gates up and down.
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March 12: Vertically cut area to enable the placement
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Construction photos: Ladore Dam

March

o

12: One of the steel anchors, installed along the length of the dam, that go through the concrete dam and into the bedrock.
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Construction point of interest: water
management

March 12: During the drilling work for the steel anchors, the water used for those activities, as well as rainwater, are contained and
the various hoses (yellow hoses shown below) and deliver the turbid water into various water treatment holding tanks. The water is
filtered and treated. The clean water is then returned to the environment. Inset photo is back-up generator for power supply.
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Construction photos: Ladore Dam

March 11: Work on the rock wall to remove some potential loose rock. Large rubber tire matts were in place to protect the far edge of
the dam where it meets the rock face.
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Construction photos: site buildings

March 12: Progression of the back-up power supply building on the left, and the primary control building on the right.




Construction photos: site buildings

March 12: Rebar work and the progression of activities for the fuel tank that will support the back-up diesel generators.
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