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Project status and schedule

A Site preparation: laydown areas essentially complete, construction access roads Project Charter:

Strathcona Dam Water Discharge Upgrade Project

established, and office complex complete.

Be proud of delivering a legacy hydroelectric project

Plan the work, work the plan

A Ongoing: Realigned Strathcona Dam Road work ongoing and will become a haul road in G Piee’
. « Safety above all else.
spring 2026. O

+ Communication

A Rock blasting work begins in March-April to complete the road. o We value proaciive communicatin.
o We set clear expectations.
. . . o We are open an nsparent.
A Spring: Rock blasting work to begin for low-level outlet channel. S,
o We ask questions to seek ing.

+ Relationships
o We treat each other with respect and assume good intent,

Right and below: A collaborative and consensus project charter was developed to enable a project e fostor cotlaboration
work site culture that highlights safety, environment, communication, relationships, leadership and o We all have and understand our roles and responsibiities.
adaptablllty o We own our mistakes,
- o We are one team with one goal,
« Leadership
We lead throughout the project at all levels,
W i
We ensure alignment of tasks,

o o o o

{
&1
L\ We lead by example.

o We do the right thing.
« Adaptability

o We identify a change and communicate the change.
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o We are willing to be flexible and accept change.
o We leam from our mistakes,
o We bring a solution based approach through innovation.
o We value everyone's ideas,
Everyone has a role to play
Together we succeed

{> BCHydro @) ot ctopen berger F 2 FlatironDragados’

HATCH



Strathcona Dam site area |

> Strathcona Dam Road AN
N, A Earthfill material
L Low-level out gates and structure AP : — s storage f

Construction limits Low-level . & :
\ ' outlet channel J=7

y § | 7 . Temporary topsoil stockpile area
\ / Temporary access road :’ /

Low-level outlet channel work area
) New Strathcona Dam Road
/-

Movement of rock spoil
material into the
reservoir

Maximum construction
reservoir flood level

Security gate and shack —
i . road closed to the public
Maximum normal ¥ i j

reservoir level (220.5 m)




Construction photos: site laydown areas

January 8: A light snow. The far eastern part of the site.
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Construction photos: site laydown areas

January 9: Preparing the primary laydown area upstream of the Strathcona Dam, shown in the background.




Construction photos: Strathcona Dam

January 9: Work on a newly aligned permanent access road, Strathcona Dam Road, to the site and across the dam. The existing
Strathcona Dam Road is located where the new low-level outlet channel will be constructed.




Construction photos: Strathcona Dam

January 9: The upper site and the visitor access road to the site office trailers.




Construction photos: Strathcona Dam

January 15: An early morning safety tailboard before work commences.




Construction photos: Strathcona Dam

January 16: Ongoing work on the realigned Strathcona Dam Road.




Construction photos: site work

January 16: A new pedestrian trail, leading from the eastern edge of the office complex, was built to separate workers from large
construction equipment on roadways. An excavator works on a new Beavertail Lake Road alignment.




Construction photos: site work

January 16: Closer view of the work on the new permanent access road.
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Construction photos: Strathcona Dam

January 16: View from the new pedestrian trail of the work area below.
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