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Project status and schedule
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o As of September 30, our Aecon EBC Ladore General Partnership 

contractor has had 80,052 hours of work without a lost time 

accident.

o Ongoing site preparation work to prepare for the access roads, the 

two control buildings, and two back-up power supply buildings, fuel 

tanks for back-up power supply units, and duct bank work from the 

two new control buildings to the new spillway gates.

o Ongoing replacement work of spillway gate 3. Completion in 2026.

o Began drilling steel anchors through the concrete dam into the 

bedrock for better seismic resiliency.

o Planned replacement work on spillway gate 2 to begin in 2026, with 

completion in 2027. 

September 15:  The crane and barge in 

place on the upstream of the Ladore Dam.



The Ladore project site map
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Construction photos: site work
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September 4: The barge, crane and Ladore Dam. 



Construction photos: site work
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September 4: The barge and spillway gates, with work starting to remove infrastructure at spillway gate 3.



Construction photos: site work
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September 4: Barge works and the dam. To right of centre is the upstream walkway put in place for worker access. 



Construction photos: site clearing work
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September 4: The spillway gates and beginning of the work to remove the hoist system for spillway gate 3. It was a smokey day from 

distance forest fires. 



Construction photos: site work
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September 15: The removed hoist works for spillway gate 3. 



Construction photos: site work
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September 15: The removed hoist works for spillway gate 3. The upstream walkway is more visible.  



Construction photos: site work
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September 15: The work on the spillway gates and activities along the top of the dam.  



Construction photos: site work
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September 15: A birdôs-eye view of the work on the spillway gates. 



Construction photos: site work
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September 15: The Ladore Dam and the wider work site.


