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Project status and schedule
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Ongoing site preparation work to prepare
for the access roads, the two control
buildings, and two back-up power supply
buildings.

Early fall 2025: begin upgrade work on
spillway gate 3 and replace the spillway
gate and hoist system in 2026.

2027: replacement of spillway gate 2.

2028: replacement of spillway gate 1.

The goal is to have all three spillway
gates in-service in 2028.

June 19 view of the crane and barges that will
be moved to the Ladore Dam for the spillway
gate work.




Construction schematic: site layout

The schematic below is a screen-shot of a project 4D video showing the site configuration near the end of construction in 2028.

Upgraded spillway gates New control building Back-up power generation (diesel and battery)
and hoist systems
Site construction trailers,

storage, parking

Upgraded access roads

Upgrade boat launch
(not public) for barge
and crane access to

spillway gates during
construction.



Construction photos: site work

April 15 view of the site trailer installation work.
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Construction photos: site work

April 15 view of the large crane being put together to then be placed on a barge for the spillway gate upgrades.




Construction photos: site work

April 15 view of the work site, Lower Campbell Reservoir, and the Ladore Dam.




Construction photos: site clearing work

June 2 view of the crane and barges that will be moved to the Ladore Dam for the spillway gate work.
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June 2 view of the site trailers




Construction photos: site preparation

June 2 view of the site preparations and foundation work on the left for the battery back-up power supply building.




Construction photos: site preparation

June 2 view of the foundation work for the back-up power supply buildings i diesel in the background and battery in the foreground.




Construction photos: site clearing work

June 16 view of the rock removal for the access road to the dam, and the foundation levelling for the back-up control building to the
main control building.




Construction photos: site clearing work

June 16 view of the dam with the access road rock removal in the foreground.
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Construction photos: site work

June 16 photo of the new worker walkway, safely separated from the road, that leads from the laydown storage and crew parking
area to the work srte The msert photo shows the brldge over a ravine and keeps workers off a sharp 90- degree corner road turn




Construction photos: rock grilling

June 19 view of the dam with the access road rock removal in the foreground.




Construction photos: site work

June 19 photo of the rock removal and cleaning to provide

a solid foundation for the battery back-up power supply building.
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Construction photos: site work

June 19 photo of the rock removal for the foundation for the main control building.




Construction photos: site work

A June 19 picture of the upper work area and the foundation work for the main control building (right) and the battery back-up power
supply building (left).




