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Project Status

» Fall 2022: We mobilized to the John Hart site. The early site works underway
Include new construction laydown areas, a new non-public boat ramp into John
Hart Reservoir, and power line relocations. About 15-20 people have been

working at the site daily.
« November 30: We announced Aecon-EBC General Partnership as the civil

works contractor.

» We will coordinate with the Campbell River & District Chamber of
Commerce, Vancouver Island Construction Association, North Island
Employment Foundations Society, and North Vancouver Island Aboriginal
Training Society on job seeker and subcontractorawareness.




Project Schedule

works:

Early 2023: BC Hydro Board final approval to upgrade
the dam and move into project construction, subjectto
BC Utilities Commission regulatory process approval;

Early 2023: Completion of BC Utilities Commission
regulatory process; and
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Summer 2023: Begin project construction of civil works.
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Early Site Works Construction - Site Map
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BC Hydro will be starting
early site preparation work
in mid-September as the
utility prepares for the John
Hart Dam Seismic Upgrade
Project.

The work includes prepa-
ration of construction lay-
down areas, tree removals at
various locations, power line
relocations, and a boat ramp
relocation.

“These early works will
prepare the site so once we
have all the project approv-
als in place the contractor
can hit the ground running
in summer 2023,” says
BC Hydro spokesperson,
Stephen Watson. “As an
example, the tree removals
are planned to take place
outside of the bird nesting
season so there’s no delays
in starting the upgrade work
at the dam. We did the same
type of early site preparation
work for the successful John
Hart Generating Station Re-
placement Project.”

The tree felling will take
place at various locations
near the dam. The trees will
be removed mostly by using
a feller buncher machine
and once processed, will be
provided to First Nations.
The laydown areas will then
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John Hart Dam. BC Hydro photo

have the stumps and woody

debris removed, and the top
soil will be removed to allow
for grading.

Some other trees will be
removed through a hazard
tree assessment for ongoing
worker safety.

One of the construction
laydown areas to eventually
be created is on the north of
the dam and beside the in-
formal parking lot for hikers
and mountain bikers that use
the Dean Martin Trail and
other trails. The parking lot
and trails off Brewster Lake
Road will be permanently
adjusted for this laydown
work. BC Hydro has been
communicating with the City
of Campbell River, River
City Cycle Club and BC
Parks over the past year to

have ongoing public access
to the trails during and after
the six years of construction
work.

Once the project upgrade
work is complete, expected
in 2029, all laydown areas
not needed for operational
requirements will be remedi-
ated and replanted.

“Given the public traffic
across the dam and rec-
reational activities just to
the north of the dam, it’s
important that people be
aware in advance of these
early works and understand
why we're doing them,” says

Watson. “There will be some

intermittent road closures

and trail closures as the work

takes place.”
Other site works include
relocation of some power

lines around the dam to
allow for the upcoming con-
struction activities.

BC Hydro’s existing boat
launch by the John Hart
Dam will be relocated clos-
er to the City of Campbell
River’s water treatment
building. This will then pro-
vide ongoing access to the
reservoir for water quality
and project monitoring. The
new boat ramp will be out-
side of the work zone for the
new upstream earthfill berms
and the water turbidity con-
tainment works, which is a
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Site preparation works begin at John Hart Dam

floating boardwalk with two
silt curtains on either side
hanging down to the reser-
voir bottom. The boat ramp
is not for public use.

With the boat ramp lo-
cation change, BC Hydro
notified Transport Canada
that the John Hart Reservoir
is a source of domestic water
supply and that public boat-
ing is prohibited. There is
therefore no project impact
to reservoir navigational
activities. BC Hydro is pro-
viding public awareness that
notifications were made to

Transport Canada through
registry #5720 for the early
works, and then under reg-
istry #5986 for the main
project.

BC Hydro continues to
work through project pro-
curement, regulatory and
funding approvals so the
construction work on the
seismic upgrades on the dam
can begin in summer 2023.

It is BC Hydro’s expectation
that once the project is com-
plete the John Hart Dam will
be able to withstand a major
earthquake.



Early Site Works Construction Photos

Subcontractor equipment ready to work.
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Directionally falling a tree
for the new boat launch
area. The tree removals
are taking place outside
of the bird nesting

season.




Early Site Works - Boat Ramp Design

The boat ramp is for operational needs, with shared use by the City of Campbell Water Treatment facility staff. There
is no public use of the boat ramp; John Hart Resenvoir is the domestic water source for the city.
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Early Site Works Construction Photos

Removing logs from the site. Traffic control with intermittent closures to Brewster Lake Road was a constant
presence this fall to protect worker and public safety during equipment movement and tree falling.
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Stephen Watson, BC Hydro @SWatson_BCH - Oct 28
Our John Hart Dam Seismic Upgrade Project early site preparation works

continue to move along:

Laydown clearing work, power line relocations, and a new boat ramp (not

public) into John Hart Reservoir.

Traffic control.

bellRiver



Early Site Works Construction Photos




Power line relocations to enable the project construction work to begin next summer.




Early Site Works Construction Photos

Power line relocation work.
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BC Hydro considering recreation use
during John Hart project site works

Site work has begun to
prepare the area around
the John Hart Dam for the
upcoming John Hart Dam
Seismic Upgrade Project.

BC Hydro says work is
considering public safety and
the surrounding trails.

“The biggest recreational
touch point is the parking lot
just to the north of the John
Hart Dam off Brewster Lake
Road that forms the trail
heads to the Dean Martin
Trail and Lower Deliverance
Trail, and the Aligator Rock
Bike Trail,” says BC Hydro
spokesperson, Stephen Wat-
son. “It is a popular spot
for walkers and bikers. We
recognize that and have been
reaching out to key peo-
ple for some time for their
input.”

BC Hydro has been work-
ing with the City of Camp-
bell River, BC Parks, and
the River City Cycle Club to
find ways to accommodate
a new construction laydown
location for that area, and
slightly shift the parking lot
and trail heads to the north
while maintaining recreation
access during the six years
of project construction that

starts in summer 2023.

“We've met a few times at
the site and went over why
the laydown area needs to
be there, and through these
discussions, we've found a
solution that improves the
current undefined parking
lot with up to 14 defined
parking spaces, and then
just a slight shift in the trail
heads,” says River City Cycle
Club President, Bryan Yells.
“This recreational area will
remain open throughout the
project construction period.
Of course there’s the up-
coming road closure across
the dam for about six years
so that means people will
need to come from the north
down the Gordon Road
area.”

Safety signage and fencing
will keep people out of the
laydown area. There will be
some short-term closures
to this site for public safety
when the tree falling at this
location starts later this year
or early next year. A new

as been posted at the
parking lot to explain the
changes.

“The City is working with
BC Hydro to develop a use

agreement for the new park-
ing lot given the existing site
was built by folks over time
without consent,” says City
of Campbell River Director
of Operations, Drew Had-
field. “This will formalize
things, allow for information
kiosks, and make it a better
recreational site. Of course
we always remind people
that the John Hart Reservoir
is the source of the City’s
drinking water. Pack out
what you pack in.”

Tree felling will also be
taking place at other loca-
tions at the site, such as close
to the trails by the Elk Falls
Provincial Park, for some
power line relocations. Out
of an abundance of care
for public safety, there will
be trail control along the
section of the trail near the
old Elk Falls parking lot that
was in place prior to 2014,
and to the trail that leads to
the suspension bridge. Inter-
mittent and short-term trail
closures will be taking place
from October 11 to 14, and
October 17 to 22. The clo-
sures were coordinated with
BC Parks and site signage
will be in place.
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Public notice — recreation users
John Hart Dam Seismic Upgrade Project

We will be doing early site works, from fall 2022 through spring 2023,
to prepare for the six years of project construction work planned to
begin in surnmer 2023, This earty waork includes a new laydown area
at this location and within the John Hart facility property.

The parking lat and the two trail heads will remain open during and
after construction. The parking lot and trail heads will both shift slighthy
to the north to accommedate this new project laydown area as shown
on the map below.
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We have been working with the City of Campbell River, BC Parks,
River City Cycle Club, and our community liasison committee about
this recreational area.

|Blk Falls Provinclal Park

Around 2029, the laydown area will be remediated with vegetation.

For mare information on the project plan please go to BC Hydro's
Campbell River Hydroelectric Facilities Discovery Centre, located
at the Elk Falls suspension bridge parking lot, or contact:

Stephen Watson 1250 755 4795
steve watson@bchydre.com




Early Site Works Construction Photos

With the planned seismic upgrade work at the old water intake section of the John Hart Dam, we are moving the
resenvoir water level monitoring systemto a concrete section by the spillway gates. This shows the conduit work
along the roadway, with the red cowvering to protect against frost, and the insert photo showing the asphalt cut. The

road across the dam was closed for over three weeks to safely complete the work. The cold weather in December
extended the road closure.




Early Site Works Construction - Environment
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Protecting the environment during these early
worksis a big focus. This includes spill
containment under equipmentto silt curtains
deployed to contain any run-off and water
turbidity. We also handed out a “I saved a tree
frog” sticker — see page 23.




Aecon-EBC General Partnership Awarded
The Civil Work Contract
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BC Hydro announces John Hart Dam civil works contractor

BC Hydro’s John
Hart Dam Seismic
Upgrade Project
reached another
milestone with the
award of the civil
works contract to the
Accon-EBC General
Partnership.

The schedule re-
mains on track for
construction work
to start on the dam
in summer 2023,
following antici-
pated final internal
approvals and the
conclusion of the BC
Utilities Commission
process in spring
2023.

“BC Hydro is
planning seismic up-
grades at John Hart
Dam to ensure the
facility continues to
deliver safe, reliable
power,” says BC Hy-
dro’s spokesperson,
Stephen Watson in a
press release. “We're

pleased to award the
civil work contract
to the Aecon-EBC
General Partnership
who have a previous
history of building
and upgrading hy-
droelectric projects.
We look forward to
working closely with
the contractor’s team
as we plan for con-
struction this sum-
mer and continuing
through 2026.”

The proposed
project will address
dam safety risks at
the John Hart Dam
and will significantly
improve the facility’s
ability to withstand a
major seismic event.
The project will also
improve the reliabili-
ty of the ageing spill-
way gate system and
increase the dam’s
spill capacity.

The civil works
contractor will up-

grade the earthfill
and concrete sections
of the dam, and
create an overflow
spillway under the
existing road deck.

The hydro-mechan-
ical work will replace
the three spillway
gates and related
works. The Request
for Proposals for this
contract is currently
planned to be issued
in 2024, with the
construction work
proceeding after
completion of the
civil work.

Since late Septem-
ber, BC Hydro has
been working on
what’s called early
site preparation
works to help the
civil works contrac-
tor in their mobili-
zation this summer
pending overall
project approvals.
This includes the

creation of site lay-
down construction
areas, power line
relocations, and a
new BC Hydro boat
ramp that will be
positioned outside of
the planned double
silt curtain that will
be placed within the
John Hart Reservoir

to protect water
quality during con-
struction. The boat
ramp is not for pub-
lic use.

BC Hydro has
closed Brewster Lake
Road across the John
Hart Dam from Nov.
27 through to Dec.
19 for some conduit

work across the
road. One week was
added on to the road
closure as a result of
the cold weather.
“We've had about
15 to 20 people
working on the site
since October and
the work has pro-
gressed well,” says

Watson. “The work
is all being done by
local subcontrac-
tors.”

Starting in summer
2023, BC Hydro
forecasts an average
of about 100 people
working at the site
over the approximate
six years of project

construction.

The John Hart
Dam on the Camp-
bell River hydroelec-
tric system was built
in the 1940s.

The newly designed
John Hart power-
house replaced the
old powerhouse in
fall 2018.




Community Engagement

Our primary way to engage the community on this project is through our Campbell River Hydroelectric
Facilities Liaison Committee, with the latest hybrid meeting pictured below held on December 1, 2022.
The committee meets two to three times per year. Another way for the community to follow the project
along is to visit our Campbell River Hydroelectric Facilities Discovery Centre, beside the Elk Falls
suspension bridge parking lot. The centre is closed for December and January and will open again on
February 2,2023.1n 2022, we had 11,049 visitors through the centre!
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BC Hydro Board and Executive Team tour

October 13, 2022



People Profile — Josef Pochyly

About Josef

Background:

Joe joined BC Hydro’s Construction Management department
about four months ago as a new Construction Officer. Before
coming to Campbell River, he worked as a construction
electrician across the Lower Mainland, completing his four-year
apprenticeship through the British Columbia Institute of
Technology, in Burnaby.

Home:

Joe is from Coquitlam though is currently living in Campbell River
to be involved with the early works portion of the John Hart
project.

Hobbies:
He enjoys playing sports such as golf, hockey and is looking
forward to the ski season at Mount Washington.

Project Responsibility:

This includes documentation of daily and weekly construction reports, managing project correspondence, monitoring
construction activity and progress to ensure compliance with contract requirements. He enjoys working alongside the
subcontractors to build a positive working environment

“I'm really looking forward for this great opportunity to be a part of something very significant for the City of Campbell
River. With our early site preparation works, it's also been great to work alongside the local First Nations.”




Construction Point of Interest

Environment hard hat stickers!

| saved a red-
legged frog
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We've implemented this effective
program to enable a culture of
environmental awareness at the
site. The John Hart facility lands
are surrounded by the EIk Falls
Provincial Park.
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These stickers will be in demand!




